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1-Jan-21 14-Jan-21 2

15% sl 14-Jan-21 6-Feb-21 3 Not Started
6-Feb-21 16-Feb-21 1 3% Completed
16-Feb-21 23-Feb-21 1 2% Completed

0% pglailly Jadasall 23-Feb-21 8-Mar-21 2 5% Completed
8-Mar-21 14-Apr-21 5 13% Completed
14-Apr-21 7-May-21 3 6% Completed

30% Juasdl 7-May-21 22-Jun-21 7 12% Completed
22-Jun-21 3-Aug-21 6 11% Completed
3-Aug-21 25-Sep-21 8 9% Not Started

0% 25-Sep-21 3-Nov-21 6 7% Not Started

da>| 3-Nov-21 25-Nov-21 3 4%

5% 25-Nov-21 12-Jan-22 7 Not Started

12-Jan-22 20-Feb-22 6 7% Not Started
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Note: Survey results-smartKPI.com LinkedIn group
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Root Cause Analysis Basics

Symptom of the problem.
“The Weed”

Above the surface
(obvious)

The Underlying Causes
“The Root”
Below the surface
(not obvious)

The word root, in root cause analysis, refers
to the underlying causes, not the one cause.

Boarding control Late connecting Late boarding
break-down passengers announcement

v

ROOT CAUSES

Late
Boarding End
Long discussions
with passengers Eic.
Check-in of hand luggage ™~ ®—————————————
at gate delays process

High baggage theft rate
at destination airport
in developing country

Passengers refuse
to check in luggage
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